Loopyard makes
borrowing a tool
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Neighbours rent drills,
_ladders, and pressure
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Most drills
sit idle for
nearly all their
useful life.

The average drill is used
for just 13 minutes in its life.

Useful life End of life
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A nearby tool
library turns
idle gear into

instant access.

Find and rent tools
from neighbours instead
of buying for one-off jobs.
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Three steps take a renter from need to tool.
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Book and pay J L pick up and return
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Need to
build a deck

Local access fits &
the rare-use "=
nature of
household tools.

When a job comes up,
renters can reach tools
already listed nearby.




The pilot shows repeat use
and neighborhood supply.
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rentals in - § . rent again within

5 months D, 30 days

Source: Loopyard pilot (invented).




Each rental earns

a 15% take rate, R .,
with optional
$2 damage cover.

DAMAGE COVER (OPTIONAL
Loopyard earns from

the transaction and
thaand-on ezt — — ﬁ




Replicate one proven district
playbook to reach four more.

Start with dense local supply,
then activate renters around |  PILOT DISTRICT |

nearby jobs.
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Raising _

$600k ==

districts.
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The raise funds
the next district rollout.

DISTRICT 5
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