Solvane cuts gas use
without a full retrofit.

SOLVANE

Solvane — retrofit-friendly
home heating electrification

A Series A case for cutting gas use
through an installable hybrid controller.




Full heat pump retrofit

Full heat pump retrofits
are costly and disruptive./\

Cost Installation time

$18,000 | 3 days

Source: Company-provided invented figures.



Solvane makes existing heating
equipment work as one system.

SO — ? 2 2

UL

Existing Small Solvane Home
gas boiler heat pump controller heating

F
tL-
T
L
e
=
1.
L
£

Source: Company-provided invented figures.



Solvane installs in four hours for $4,200.
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" Solvane 4 hours $4.200

~ Full retrofit 3 days $18,000

Source: Company-provided invented figures.



Field homes cut gas use by 62% on average.
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homes installed

62%

average
gas-use
reduction

Source: Company-provided invented figures.



Solvane targets homes with existing boilers
and room for a small heat pump.

Exi‘sting Space for a
boiler small heat pump

Hom_es with | Outdoor space or
working gas boilers venting path available

Willing to reduce gas use
without a full retrofit

Source: Company-provided invented figures.



Hardware margin and monitoring
create two revenue streams.

Hardware gross margin Monitoring
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41% $9/ month

gross margin on per-home subscription
controller hardware for monitoring

Source: Company-provided invented figures.



Installer partners make the
retrofit channel tangible.

Homeowner Installer 4-hour Monitoring
assessment recommendation installation
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Source: Company-provided invented figures.



The roadmap scales manufacturing,
channel capacity, and software.
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Scale production Expand supplier Increase
base output
Recruit partners Train and certify Grow capacity
Platform Remote insights Advanced control
/ improvements and analytics and features

Source: Company-provided invented figures.



A $14M Series A funds the
next stage of execution.
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\ Series A

Source: Company-provided invented figures.

20% software
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